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OUR COMPANY
Based in St. Paul, Minnesota, Dojo Five offers products and services aimed at revolutionizing the 

embedded firmware development industry. Dojo Five seeks to modernize the firmware development 

and deployment experience through innovations in the quality, efficiency, and security of modern 

embedded firmware. With over 335+ years of combined expertise, Dojo Five helps companies optimize 

their embedded software development systems by bringing together tools, techniques, technologies, 

and culture to deliver modern firmware for embedded systems. We give our clients superpowers to 

accelerate development, and effortlessly orchestrate successful projects that delight their customers.

OUR CULTURE
Not only are we passionate about revolutionizing the embedded industry, we’re passionate about 

our people and our culture!  Our approach is simple and starts with management principles 

founded on respect, transparency, and accountability. We give our employees a seat at the table 

for important decisions and each of us are whole-heartedly dedicated to our Mission, Values, 

Vision, and Team. 

Mission: Dojo Five exists to drive the firmware industry forward through “modern firmware”— 

the tools, techniques, culture, and technologies we believe support a joyful experience when 

envisioning, developing, and using embedded devices.

Values: “Dojo” translates to “place of the way” and represents an environment for immersive 

learning. Dojo Five deeply values its culture and its core values: 

	 Always Learning.

	 Humble Confidence.

	 Always deliver. 

	 Give a shit. 

	 Push boundaries. 

	 Have fun. 

Vision: Our vision is to modernize the firmware product development and deployment 

experience. We’ve modernized over 100 projects and plan to modernize 10,000 over the next 

decade through our services, products, and contributions to the embedded software 

community as a whole.

 

Team:  Our teammates love it here, but we won’t claim perfection–there’s always work to be 

done in any company to make it a better place to work. That’s true for us too! Our employees 

embody our core values. We see these values translated in them as individuals, and in the work 

we deliver to our customers. Employee input into our business is valued–we strive to ensure 

every voice is heard. There’s no guarantee we’ll implement every idea you give us, but we do 

guarantee we’ll listen very carefully to what you say—about the company and what we can do 

to make it better.

“Lots of cool projects, and my coworkers are competent 
and passionate about applying ‘best practices’ to real-world 
embedded projects.”

“I’m surrounded by a wealth of knowledge and a willingness 
to share! D5 is one of the most supportive work environments 
I’ve ever experienced–it’s both humbling AND inspiring.”



OUR PRODUCTS

EmbedOps

Say goodbye to the headaches of release management and 

hello to a seamless software development experience. 

DojoFive EmbedOps goes beyond simple release 

management—offering a comprehensive orchestration of the 

embedded software lifecycle. We understand the challenges 

of managing builds, tests, and deployments. EmbedOps 

ensures consistent build and test environments from code, 

development, production, deployment, and finally 

sustaining engineering.

Because each project has a unique, containerized build 

environment, multiple developers can work with consistent 

tool sets, avoiding the hassle of “it works on one machine 

but not on another.” With the ability to view the status and 

activity of multiple code repositories on one screen, visibility 

into the quality and status of your current build has never 

been easier. Think of EmbedOps as your one-stop shop for 

all things release management–standardized across your 

repositories and projects. 

With EmbedOps, teams can focus on what matters most – 

building amazing products. Our solution simplifies the 

process and provides peace of mind, so you can confidently 

take your software development to the next level.

OUR SERVICES 

EmbedDev

On time projects are critical to ensuring your company stays 

competitive in the market. Like other technology companies, 

you’re likely in need of more resources to meet those timing 

requirements. Specifically, engineers and developers with 

embedded firmware expertise. Dojo Five relies on over 335+ 

collective years of embedded system and software design 

experience to ensure you deliver the right firmware, every 

time. We build and support your competency through a 

dedicated team of veteran embedded engineers who are 

focused on your success.

We develop on all technologies, but specialize in Nordic, 

Microchip, ST (STM32), Renesas, and a variety of RTOSs such as 

FreeRTOS and Zephyr. We will not settle for building sub- 

standard systems. We adhere to an agile process focused on 

rapid, repeatable, and reliable system development. We have 

in-house tooling that enhances our ability to detect security 

vulnerabilities and enhances traditional defect detection. 

This allows us and our clients, including those in heavily 

regulated spaces (such as medical devices) to move quickly.

	

	

What can EmbedOps do for my team?

No more chasing down problems related 
to inconsistencies.

Speed up onboarding with standard 
development environments.

Automate your production build pipelines.

Centralize the management of your dev 
and production build environments.

Archive the build environment along 
with the code.

EmbedOps Features:
	 Consistent build environments using containers

	 Automated CI pipelines with an easy to use interface

	 Integration with testing frameworks

	 Hardware-In-the-Loop (HIL) testing

	� Auditable software development process for 

regulated industries

We have developed for:
	 Class II and III Medical Devices, including implantables 		

	 Industrial and Home Robotics

	 Precision Agricultural Technology

	 Battery-powered wearables and asset tracking

	 Security systems and access control systems

	 High-volume consumer products

“They’re really good engineers. 
Things get done.”



LET US HELP
Our company values drive what we do with the express goal of modernizing 

embedded system development practices. It’s not just a matter of building 

a project and getting it running. It’s doing it in a way that sets an example of 

disciplined engineering for anyone who needs to work with that project in the 

future—long after they’ve worked with us. Dojo Five expresses a willingness to 

lead—to guide our customers in a way that earns their trust, and gives us the 

opportunity to share our vision, values, and best practices with like-minded 

companies. 

We’re here to help you revolutionize the tools, 
techniques, culture, and technologies you 
require to design, build, and deliver world-class 
embedded firmware products.
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OUR CLIENTS
Dojo Five primarily focuses on the North American market. We serve companies 

who are looking to modernize their embedded firmware development and 

support processes, as well as companies that have relatively small firmware 

teams and are looking to outsource some of their development to embedded 

firmware experts. In addition, Dojo Five seeks companies that have embedded 

firmware needs that mutually align with D5 intellectual property interests.  

“Super big thanks to Zhi and 
Patrick for putting together 
an A+ really painless and 
maintainable CI release 
process...”

“Our software engineers can 
now focus, and the rest of 
the organization has more 
confidence in what we’re 
doing...”


